                  Pointing Emmanuel UMC and Community to the Kingdom of God
          (Roadmap to Renewal Report presented to Church Council, November 15, 2011) 
  
   “Sometimes, a church finds itself off-track, sometimes the members are despondent.  These churches are on their road to Emmaus.  They know the story of Jesus, but their walk is listless.  They need someone to listen and ask questions.  They want to rediscover the burning in their hearts that gives meaning to their mission as people of God.  The gospel invites us to work our way back in order to find a pathway forward.  Many churches sense that they need a new roadmap to lead them to a more God-directed, Spirit-infused place, where ministry and mission are healthy and alive.”  (Roadmap to Renewal, p. 11-12)

                                       History – How the Journey Started

   In January of 2009 several members and the pastor of Emmanuel United Methodist Church attended the Gateway South “District Day of Learning” at Hope UMC, Voorhees. NJ where Rev. Dr. Douglas W. Ruffle presented a workshop on the basic ideas of his book, Roadmap to Renewal.  They came back enthused about bringing Roadmap to Renewal to Emmanuel, through the Church Health Team (comprised of Lay Speakers, the Church Council Chairperson and Pastor).  The CHT met a few times to discuss and engage Dr. Ruffle’s workshop outline which prompted ideas to reach out to the community.  One of the ideas was to start a “Parent’s Night Out” ministry one Friday per month (6:00-9:00pm) in which children from the church and community could be dropped off at Emmanuel for faith and fun activities (free-of-charge) coordinated by Carol Doron and staffed by Christian Education ministry volunteers.  Also, after first praying for the Lord’s guidance and grace, Sandy Hart and Pastor Gary Bartlett met with Dr. Charles Warfield, Principal of Clyde Jennings School (across the street from Emmanuel) to better understand the needs of the parents and children in the neighborhoods nearby our church.  Among the challenges Dr. Warfield expressed was that parents were “stressed out”, especially with the downturn in the economy.  This gave the CHT affirmation that “Parent’s Night Out” was indeed a meaningful way Emmanuel could serve the community by providing parents/guardians in the community with a few hours a month to shop, go out to dinner, movie, etc.  Principal Warfield approved the reception and distribution of flyers advertising this ministry and other events held at the church.  To God be the glory! Amen!
   Pastor Gary then encouraged the CHT to take a more comprehensive look at Roadmap to Renewal: Rediscovering the Church’s Mission in 2010 by purchasing copies of Dr. Ruffle’s book and read and study it chapter-by-chapter.  Pastor Gary also made arrangements together with agreement from the CHT for a consultation meeting at Emmanuel in June with Dr. Ruffle to seek his advice on how to best proceed.  In our discussions with Dr. Ruffle the CHT recognized the need to caringly address the roadblock of serious conflict of sin and brokenness in the church that needed to be dealt with before we could begin to move forward on the journey of renewal for Emmanuel UMC.  The CHT carefully designed a process for the congregation to express their negative, hurtful feelings and enlisted the spiritual leadership of Rev. Dr. Vivian L. Rodeffer, Gateway South Superintendent, who preached at a “Service of Forgiveness and Healing” as a way of “letting go and letting God” in September.      
   On October 24, 2010, Emmanuel UMC held a “Kick-Off Service for Roadmap to Renewal”
with Dr. Douglas Ruffle preaching and the Leadership Team was commissioned: Howard Kincaid, Bill Doron, Carol Doron, Lynn Cahilly, Sandy Hart, Leif Gjellestad, Carol Corboy, Debbie Bartlett, and Pastor Gary Bartlett.

                                          
 
                             Our Journey With Christ’s Help and Grace

“Were not our hearts burning within us while he talked with us on the road?” -Luke 24:32

   The Leadership Team began meeting in December, 2010 to proceed to engage Dr. Ruffle’s book chapter-by-chapter and using the study guide he provided as well.  One of the first important decisions to make was to agree that we needed a Guided Process Servant (GPS) to take the journey with us as our coach.  We welcomed Rev. William Cook. St. Paul UMC, Willingboro recommended to us by Dr. Ruffle.  Rev. Cook shared St. Paul’s experiences, including samples of their “core values, vision and mission statements.”  Rev. Cook also advised us to prepare a calendar of meetings and tasks in advance.  A sub-group of the Leadership Team (Carol D., Carol C., and Pastor Gary) met and planned the calendar from January 2011- September 2011.  
   Also congregational surveys were provided and collected in January 2011.  Grateful prayers as over 40% of the members and friends of Emmanuel responded to the surveys.  We also benefitted from additional one-on-one personal interviews with people from Emmanuel as well as interviews and questionnaires with community leaders, including the Girl Scout Leaders who meet at the church.  In addition, some of the Leadership Team (Pastor Gary & Debbie) did “walk arounds” in the neighborhoods near the church, including Newton Lake Park asking people to find out their knowledge of and/or interest in EUMC.  Some knew about Emmanuel, some didn’t know the name of the church, some were not interested at all, but most were gracious and answered our questions.  Pastor Gary & Debbie met with Principal Jennifer Boulden, Oaklyn Public School.  Principal Boulden echoed the same concerns as Dr. Warfield and also approved church flyers for “Parent’s Night Out.”  Some of the Leadership Team (Bill & Carol Doron) visited Old First UMC in West Long Branch, NJ to hear from a congregation similar to Emmanuel who have also taken the Roadmap to Renewal journey.  These all proved most helpful to articulate EUMC’s “Core Values.”

                   The Core Values of Emmanuel United Methodist Church

              We are a church that worships the Lord with traditional hymns and 
              newer praise songs as we truly are blessed with a gifted music 
              ministry, including choirs and hand bells.

              We are a church that cherishes Christian Education and teaches God’s
              Word from the Bible in our Sunday School, Bible Studies, Vacation Bible
              School, and from the pulpit in our efforts with God’s help to make
              disciples of Jesus Christ.

              We are a church that believes in the power of prayer.  We pray openly
              and silently at worship, at prayer group, and in our homes – for the 
              joys and concerns of the congregation, the community, the nation
              and the world, trusting that God hears and will answer our prayers in
              his way and his time.

              We are a church that enjoys fellowship at worship and cares about
              each other and in Christian love seek to help each other, including
              our seniors.

              We are a church that shows Christ’s love through the various
              missions we support, including to the poor, in our community
              and the world.

                           Demographics: Haddon Township & Oaklyn

   Clear demographics of the areas (we especially focused on Haddon Township and Oaklyn) were obtained through “MissionInsite” graciously provided by the Greater New Jersey Annual Conference:
                    The biggest growth in families in the area is found in
                    Oaklyn (13%).  Haddon Township had a negative
                    growth in families (-7%).

                    Population numbers in the area show:
                    (Oaklyn 7% increase, Haddon Township 8% decrease) 

                    90% of population is White, non-Hispanic
                    (largest % in growth are Puerto Ricans, 56% since 2000)

                    Census data shows that 12-15% in both Oaklyn and
                    Haddon Township: “faith is really important.”

                    Percentage of Evangelical Christians:
                    (Haddon Township: 29-32%, Oaklyn: 35-38%)   
 
                    Average Household Income:
                    (both Oaklyn and Haddon Township: $66,948)
                    3% of population is below poverty level

           Key Issues To Resolve So That EUMC Can Realize God’s Mission

1.  We’ve gotten too comfortable, set in ways, apathy, lost passion.
2.  We lack vision, including gifts identification.
3.  We are not adequately connected to surrounding communities.
4.  There are still old wounds that linger.
5.  How do we move from maintenance to mission, membership to discipleship?

                       Our Journey Continues With Christ’s Help and Grace

“Then their eyes were opened and they recognized him, …” –Luke 24:31

   In June, the Leadership Team felt it was necessary to revise and update our calendar of meetings and tasks due to summer vacations, etc.  

   Our September and October meetings proved most fruitful as with the Holy Spirit’s leading Roadmap to Renewal all came together for us.  The living Christ opened our eyes as we focused more intently on updating EUMC’s vision statement and mission statement and preparing a Ministry Action Plan (MAP) with Rev. Cook’s counsel.  We narrowed our focus to discern specifically what God wants Emmanuel to be and to do in the present day in our church and community in order to help point Emmanuel UMC and people in the community to the Kingdom of God.  It was a group effort, but special thanks to Bill & Carol Doron who came up with the final clever, but meaningful phrasing of EUMC’s vision and mission statements.  Additional plans are in the works to present all to the congregation, including a new banner for our sanctuary.  To God be the glory! Amen.

                                         Emmanuel United Methodist Church 

                                                      Vision Statement   
 
                            Shining Christ’s transforming love through prayer,
                            education, worship, and service.


                                                       Mission Statement
                         
                              Fill the pews using Prayer, Education, Worship,
                               & Service to make disciples.


                                              Ministry Action Plan (MAP) 

Other ideas have been suggested, but these were the best ones Emmanuel could implement now and in the near future to help point EUMC and the community to the Kingdom of God.


          GOAL                     OBJECTIVE                         WHO                          WHEN                   


“PARENT’S NIGHT OUT”    Provide help to                    Christian                       monthly
                                       parents in community         Education
                                                                                Team

“CELEBRATE WITH            Provide alternative              Worship                       February 
MUSIC”                            style of worship                   Team                            2012

“PUT EMMANUEL ON         Connect with all                   Church                         by the end
FACEBOOK & IMPROVE     generations in                     secretary                       of 2011
WEBSITE”                        the community                    and others
                                  
“EVERY MEMBER               To increase active                Mission                         March
IN MINISTRY”                   participation of                     Team                            2012
                                       membership in
                                       Christian discipleship

“REACH OUT TO                Provide free                        Roadmap to                   January
COMMUNITY”                    soup supper                        Renewal                          2012
                                                                                Leadership Team

“For surely I know the plans I have for you,” says the Lord, “plans for your welfare and not for your harm, to give you a future with hope.”    -Jeremiah 29:11

“God also has a plan for today’s church – a plan for your church.”
-Rev. Dr. Douglas W. Ruffle  











