
A Design for a Process to Create a Ministry Action Plan (MAP) 
STEPS IN THE 
PROCESS 

DEFINE CORE 
VALUES 

DIAGNOSE 
PRESENT 

SITUATION 

DISCERN 
VISION 

DESCRIBE 
MISSION 

DETERMINE 
GOALS AND 

OBJECTIVES 

DELINEATE 
ROADMARKS 

 (What are the 

essentials of 
our beliefs?) 

(Where are 

we now? 

(What are we 

called to be?) 

(What are we 

called to do?) 

(What are the 

measurable 
goals and 

actions steps 
needed to live 
out what we 

are called to 
be and do?) 

(How will we know 

we have reached 
our goals and 

objectives?) 

 Core Value #1 
 

 

Issue #1 Called to be…#1 Called to do…#1 Goal #1 
 

Goal #2 
 
Goal #3 

 

Roadmarker #1 

 Core Value #2 

 
 

Issue #2 Called to be…#2 Called to do…#2 Goal #4 

 
Goal #5 

 

Roadmarker #2 

 Core Value #3 

 
 

Issue #3 Called to be…#3 Called to do…#3 Objectives… 

 

Roadmarker #3 

RESULTS FOR EACH 
STEP 

Values we 
want to 
preserve and 

remember: 

Key issues 
that need to 
be 

addressed: 

Vision 
statement: 

Mission 
statement: 

S.M.A.R.T. 
goals and 
objectives: 

What we achieved 
this year: 
 

What we anticipate 
we will achieve 

next year: 
 
What we anticipate 

we will achieve the 
year after next: 

 

 


